




PACIFIC COMMUNITIES HEALTH DISTRICT 

REGULAR MEETING MINUTES OF THE BOARD OF DIRECTORS 

February 17, 2026 

CMS is now moving towards a pilot program for Medicare prior authorizations. This is something we have been lucky 

enough to avoid with traditional Medicare. Medicare Advantage has had some problem with prior authorizations to 

the point where insurance companies are refusing payment or delay payment. CMS is dealing with that. The pilot 

program Is going to trial through six states and Oregon is not one, but Washington is one. 

Dr. Ogden discussed the 340B rebate pilot. There was hope that the compromise proposal to extend the tax credits 

will still happen, but that hope is all but gone as of last week. The Senate GOP proposal was not well received by 

Democrats and compromise discussions almost stopped. The Congressional Budget Office says that at least 4 million 

people will drop their ACA coverage. Dr. Long asked if they knew how this would affect the State of Oregon. Dr. Ogden 

said that we are unsure since most of the numbers are broad and not specific by state. 

Dr. Ogden has been appointed to the Hospital Association of Oregon's Small and Rural Hospital Committee. This is an 

exciting opportunity and gives a unique opportunity to advocate and affect policy for small and rural hospitals. Marty 

did sit on this board in the past. 

There has been a lot of collaboration with OCCC at their Career and Technical Education event for high schoolers 

interested in healthcare. The Learning & Development team will be interacting with OCCC nursing students to 

celebrate nurses. Samaritan is a sponsor of OCCC Pearls of Wisdom fundraising event coming up on March 14. 

We had a wonderful visit with MultiCare executives Bill Robertson and Florence Chang as they toured the coastal 

hospitals and met with employees and this group. 

Some highlights of the CEO Report included: 

• The Occupancy rate was 65.4%, above the budgeted 63.4%

• The left with out being seen number is back down to 2% where we want to see it.

• Primary and Specialty Care both came in above budget.

• December was a strong month with net income of $2.7 million to the $1.4 million budget.

Matt asked about the STARS van. Kathryn said that it would be the best approach for the Board to donate the van 

directly to the STARS program instead of the North Lincoln Hospital Foundation. 

Matt Updenkelder motioned to amend the previously approved motion for the STARS van from the December 

minutes and donate the van directly to the STARS program. 

Lola wants to add a meeting norms bullet under Board Items and to use Boardvantage to share and distribute the files. 

Adjourned at 4:45pm 

De k Neff, Recorder David Long, MD, Secretary 
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