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REGULAR MEETING MINUTES OF THE BOARD OF DIRECTORS
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[bookmark: _Hlk203479664]PRESENT:	Chris Carlson, Chairperson
	Ralph Breitenstein, MD, Director at Large
	David Long, MD, Secretary
	Aimee Thompson, Vice Chairperson
	Lola Jones, Member
	
		
ALSO, PRESENT:  	Matthew Updenkelder, Guest
	Karla Clem, Dir. PCHD Foundation
	Ryan Combs, COO Coast
	Jon Conner, Dir. Facilities
	Kathryn Doksum, District Finance Manager
	Jennifer Kimberlain, CAH VP of Patient Care Services
	Catherine Macnab, Facilitator/Recorder 
	Lesley Ogden, CEO Coast
	Signe Grimstad, CPA Grimstad & Associates
	
	
[bookmark: _Hlk195604909][bookmark: _Hlk193205294]CALLED TO ORDER:  Chris Carlson, Chairperson, called the regular monthly meeting of the Board of Directors to order at 4:00 p.m. 

Executive Session:   Chris Carlson, Chairperson, announced that the Board would be moving into executive session it under ORS 192.660(2)(h), To consult with counsel concerning the legal rights and duties of a public body with regard to current litigation or litigation likely to be filed

The Board moved into executive session at 4:01 p.m.

Executive session ended at 4:09

Chris Carlson, Chairperson requested a motion to accept dismissal and payment of fees related to laws

ADDITION TO AGENDA: 

Motion to accept audit. 



[bookmark: _Hlk203479881]CONFIRMATION OF AGENDA ITEMS: Chris Carlson, Chairperson, requested confirmation of the meeting agenda.  

[bookmark: _Hlk129344925][bookmark: _Hlk129343999]APPROVAL OF MINUTES:  After review of the November 18, 2025, regular Board meeting minutes there were no requested changes. 

[bookmark: _Hlk198030972]Chris Carlson, Chairperson, requested a motion to approve the November 18, 2025, regular Board meeting minutes. Aimee Thompson moved to approve the November 18, 2025 regular Board meeting minutes. Ralph Breitenstein, MD seconded. Motion carried by unanimous voice vote. 

INVITATION FOR CITIZEN COMMENTS:  There were no citizens present at the meeting.

[bookmark: _Hlk95482004][bookmark: _Hlk27046598]
CASH FLOW PROJECTIONS, HOUSING BID REPORT, STARS VAN: Kathryn Doksum presented the Projected Cash availability study of the General Fund.  Summarized that the Health District brings in about 1.8 million in cash after expenses.  It is projected that the end of 2025. 

A rough water tank commitment estimate is $4.3 million, and a rough housing at $3 million with no contingency budgets related to either.   A STARs van will be $65k.  The retail pharmacy estimate will be $250k.  There are benefits to commitment to the housing project as the City of Newport is willing to work with us to hold the date.  Kathryn Doksum will assist with a proforma that will be needed for the housing units.   Chris Carlson will work with Heather Stevens regarding how much the Health District can move forward with self-funding.   The next step for the water project is to submit to OHA for their permit review and a building permit. .  Once the comments are received an invitation to bid proposal will be prepared with Jon Conner and Carrie Connelly.  Comments are anticipated to be back in 30 days.  

Chris Carlson will reach out to Legal counsel for involvement in any decisions regarding the water tank loan with the potential to give the tank to the city or an operating agreement with the city.  

The Board discussed options for facilitating a discussion with the public for their input on what projects they would like to see put in place, developing focus groups with education related to finances within the Health District.  Further down the road it was recommended to discuss what the Health District can do for Samaritan Pacific Health Services.  

If there were a significant seismic event there are many levels of preparation after the Water resiliency project is completed and the Health District needs to start moving forward with other resiliency plans like, fuel, medical and pharmaceutical supplies and facilities needs.  

The oncology division is getting to a level of diagnosis and population size that it is not out of the realm that we could support our own radiation oncology program in Newport.  There are many logistical areas to consider but the SHS oncology groups are telling SHS leadership that oncology is getting to the point that SHS should start considering developing a program.  

HOUSING BID REPORT: 
First decision to be made is to move forward with the housing project.  The Board does want to move forward.  
3 bids received, Jon Conner recommends rejection as non-responsive due to an incomplete bid form with pages that were not turned in, a first year subcontractor form incomplete and some discrepancies in the bid that were not corrected.  

Jon Conner recommends accepting the middle bid with Construction Services Group. The base bid for Construction services group was ----.  

Identify intended 

Lola motioned to award the district housing project to Kauffman for $2.981321 representing the ,  Aimee Thompson seconded.  

STARS VAN: The van project heard that the grant from Oregon community to the PCHD foundation was not granted for the STARS van.  The STARs program is already suffering from lack of a van to transport patients.  From a legal point of view is to have the funds turned over to SHS and not involve the foundation in the purchase so the Health District will not be involved in the transfer requirements for a transaction.  Another option would be to gift the funds to the North Lincoln Hospital Foundation with the designation that the funds be used to purchase a van.  

A 16-passenger van estimate in October was 62k but there is the option to purchase the van and remove a seat to avoid requirements for licensure for larger passenger vehicles.  

Lola Jones made a motion to contribute of $65k to the North Lincoln Foundation with the caveat to use the funds for a STARS van purchase.  Ralph Breitenstein seconded.  Motion carried by unanimous voice vote.  

BOARD REPORT:  Ralph Breitenstein reported that he will be resigning from the Pacific Communities Health District effective in January.  

Lesley Ogden, CEO noted that Catherine Macnab will be resigning from Samaritan Pacific Communities Hospital effective January 9, 2025.  

Adjourned at 5:36 p.m. 






Meeting adjourned at 6:10 p.m.
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