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[bookmark: _Hlk203479664]PRESENT:	Chris Carlson, Chairperson
	Ralph Breitenstein, MD, Director at Large
	David Long, MD, Secretary
	Aimee Thompson, Vice Chairperson
	
		
ALSO, PRESENT:  	Karla Clem, Dir. PCHD Foundation
	Ryan Combs, COO Coast
	Jon Conner, Dir. Facilities
	Kathryn Doksum, District Finance Manager
	Jennifer Kimberlain, CAH VP of Patient Care Services
	Catherine Macnab, Facilitator/Recorder 
	Lesley Ogden, CEO Coast
	
	
[bookmark: _Hlk195604909][bookmark: _Hlk193205294]CALLED TO ORDER:  Chris Carlson, Chairperson, called the regular monthly meeting of the Board of Directors to order at 4:00  p.m. 

[bookmark: _Hlk203479881]CONFIRMATION OF AGENDA ITEMS: Chris Carlson, Chairperson, requested confirmation of the meeting agenda.  

[bookmark: _Hlk129344925][bookmark: _Hlk129343999]APPROVAL OF MINUTES:  After review of the October 21, 2025, regular Board meeting minutes there were no requested changes. 

[bookmark: _Hlk198030972]Chris Carlson, Chairperson, requested a motion to approve the October 21, 2025, regular Board meeting minutes. Lola Jones moved to approve the October 21, 2025 regular Board meeting minutes. Ralph Breitenstein, MD seconded. Motion carried by unanimous voice vote. 

HEALTH DISTRICT BOND REFINANCE OPPORTUNITY: Keith Kleven, Piper Sandler – previously known as Piper Jaffrey,  reported on a Series 2016 Refinancing Discussion for refinancing the Health District Bond. Much of what Piper Sandler does is public finance and has expertise in service healthcare. 

The District will need to put together a working group to move forward with the process.  

INVITATION FOR CITIZEN COMMENTS:  There were no citizens present at the meeting.

[bookmark: _Hlk95482004][bookmark: _Hlk27046598]
MONTHLY/QUARTERLY REPORTS:  

FINANCIAL REPORTS:  Kathryn Doksum, District Finance Manager, presented the October 31, 2025 financial reports. The Board reviewed the financials that were in the packet including the Check Register, Balance Sheet, Trend Analysis for the PCHD General Fund and Trend Analysis for the Debt Service fund. 

Chris Carlson, Chairperson, requested a motion to approve the October 31, 2025, financials as presented.  Aimee Thompson motioned to approve the October 31, 2025 financials as presented. David Long, MD seconded. Motion carried by unanimous voice vote. 

REPORT FROM LEGAL COUNSEL: Chris Carlson, Chairperson, reported on behalf of Carrie Connelly, Legal Counsel, and the highlights included:
· Tabeling the work on the van pending more information.  

[bookmark: _Hlk215563529]CONSTRUCTION/FACILITIES/WATER RESILIENCY REPORT:  Jon Conner, Facilities Director gave a report, and the highlights included:
· Housing – Bids due next Tuesday, November 25th, 10 on December 1st will open for review
· STARS –  Working on punch list and warranty items. 
· Water Resiliency – Increased investigative time due to final tie in coordination. Construction Documents anticipated the week of December 1.  
· Pharmacy – Rough estimate pricing given to Megan Jones of $1 million to complete the project with placement of a manufactured building. 
· DNV Accreditation survey completed last week.  

[bookmark: _Hlk149138412]HOSPITAL REPORT: Lesley Ogden, CEO gave the CEO report, and the highlights included:
· National Rural Health Day (NRHD) was held on the third Thursday of November to celebrate the “Power of Rural”.  This is an opportunity to bring attention to and honor the incredible efforts of rural healthcare provider, communities, organizations and others dedicated to addressing the unique health care needs of rural America. 
· SPCH completed their hospital accreditation renewal during an unannounced three-day survey conducted on November 11-13. 
· Samaritan and MultiCare have filed the required documents with Oregon Health Authority starting the Health Care Market Oversight review process.  The announcement of the affiliation with MultiCare Health System has been met with excitement, curiosity and a desire to learn more. 
· Coastal town halls will be hosted by Marty Cahill, president and CEO of Samaritan Health Services, together with hospital and system leadership, and attendees will learn about the affiliation and have the opportunity to ask questions.  Newport’s Town Hall is on Monday, December 1, from 5:30-6:30pm at the Center for Health Education with a virtual town hall held on Thursday, December 11, from noon-1pm via Microsoft Teams. 

[bookmark: OLE_LINK1][bookmark: _Hlk143596413]Lesley Ogden, CEO also reviewed the Samaritan Pacific Health Services Quality & Service Excellence statistics for the following: Inpatient, Emergency Room, Primary Care Clinics, Specialty Clinics, Support Services, Community Partnership, Sustainability, Employee Engagement.

FOUNDATION UPDATE: Karla Clem, 
· All 5 Foundations are working on revamping patient support programs for long term sustainability to help patients to connect to community resources for help with house, utilities and other assistance. 
· Goal for 2025 will not be met but 83% has been raised through October.  
· Gala is December 13th.  There are about 100 guests signed up with more spaces available.
· Grants – STARS van we have not heard back from OCF yet.
· Employee caring campaign $50,462 to PCHDF to date. 
· Still working on 2026 initiatives. 

Chris Carlson, Chairperson announced: 

The Board of Directors for the Pacific Communities Health District will now meet in executive session pursuant to ORS 192.660(2)(f), which allows the Board to meet in executive session for the consideration of information or records that are exempt by law from public inspection.

Representatives of the news media and designated staff will be allowed to attend the executive session.  All other members of the audience are asked to leave the room and virtual meeting platform.  Representatives of the news media are specifically directed not to report on or otherwise disclose any of the deliberations or anything said about these subjects during the executive session, except to state the general subject of the session as previously announced.  No decision may be made in executive session.  At the end of the executive session, we will return to open session and welcome the audience back into the meeting room.

The Board moved into Executive Session at 5:32 p.m.

The Board moved back into open session at 6:08 p.m.

Meeting adjourned at 6:10 p.m.
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