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[bookmark: _Hlk203479664]PRESENT:	Chris Carlson, Chairperson
	Ralph Breitenstein, MD, Director at Large
	Aimee Thompson, Vice Chairperson
	Lola Jones, Member
	David Long, Secretary
		
ALSO, PRESENT:  	Carrie Connelly, Legal Counsel 
	Karla Clem, Dir Foundation
	Ryan Combs, SPCH COO
	Jennifer Kimberlain, VP of Patient Care Services 
	Holly Stanley, Senior Financial Analyst
	Catherine Macnab, Facilitator/Recorder 
	Jon Conner, Dir. Facilities
	Lesley Ogden, MD, SPCH CEO
	
[bookmark: _Hlk195604909][bookmark: _Hlk193205294]CALLED TO ORDER:  Chris Carlson, Chairperson, called the regular monthly meeting of the Board of Directors to order at 4:01  p.m. 

[bookmark: _Hlk203479881]CONFIRMATION OF AGENDA ITEMS: Chris Carlson, Chairperson, requested confirmation of the meeting agenda.  There were no additions to the agenda. 

[bookmark: _Hlk129344925][bookmark: _Hlk129343999]APPROVAL OF MINUTES:  After review of the September 16, 2025, regular Board meeting minutes there were no requested changes. 

Chris Carlson, Chairperson, requested a motion to approve the September 16, 2025, regular Board meeting minutes. Aimee Thompson moved to approve the September 16, 2025 regular Board meeting minutes.  
Ralph Breitenstein, MD, seconded. Lola Jones abstained. Motion carried by unanimous voice vote. 
   
INVITATION FOR CITIZEN COMMENTS:  There were no citizens present at the meeting.
[bookmark: _Hlk198030972][bookmark: _Hlk95482004][bookmark: _Hlk27046598]
VAN FOR STARS PROGRAM  The STARS program needs a van to transport patients to and from appointments.   The Health District wants to assist with this purchase, but does not wish to own a van.  District Counsel Carrie Connelly reviewed the District’s two options. 

1. The District may purchase a van subject to all applicable public contracting procurement and contracting requirements.  The District would then allow the STARS program to use the van by agreement.   If the purchase price doesn’t exceed $250,000, an intermediate procurement would be appropriate for the purchase.  Alternatively, purchasing a van via a cooperative procurement might be available. 
1. The District could donate the funds and require the STARS program to purchase a van by agreement.  The agreement would also document the public District purposes supporting the donation.  

By consensus, the Board chose to donate the funds and document the required use via agreement with the SHS STARS program. The Board Chair and staff will work with Carrie to create an agreement to bring back for Board approval. 

MONTHLY/QUARTERLY REPORTS:  

FINANCIAL REPORTS:  Holly Stanley, Senior Financial Analyst, presented the September 2025 financial reports. The Board reviewed the financials that were in the packet including the Check Register, Balance Sheet, Trend Analysis for the PCHD General Fund and Trend Analysis for the Debt Service fund. 

Chris Carlson, Chairperson, requested a motion to approve the July & August 2025, financials as presented.  Lola Jones motioned to approve the September 2025 financials as presented. Aimee Thompson seconded. Motion carried by unanimous voice vote. 

REPORT FROM LEGAL COUNSEL: Carrie Connelly, Legal Counsel gave a report, and the highlights included:
· Work continues with Jon Conner on the housing project. 
 
CONSTRUCTION/FACILITIES/WATER RESILIENCY REPORT:  Jon Conner, Facilities Director gave a report, and the highlights included:
· Housing – invitation to bid was advertised last week. Mandatory site walk throughs occur next week. Bids due November 25th.  Notice of intent to award will be decided by January 20 at the board meeting.  John will set a date and will create a bids matrix.  The City of Newport will also be evaluating for potential add to the bid for the extra road portion.   If the evaluating committee was the full board this would need to be a public meeting, but the team will only include two board members.   Emails have been received regarding substitution requests. The decision has been made to not accept any substitution requests at this time.
· Flooring: all documentation has been received and forwarded so this project is completed.  
· STARS –  Grand opening occurred on October 20th.  Final operationalization to occur next week. 
· Water Resiliency – 90% of the design is completed expecting a CD package? (JC) expecting the construction document package in November.
· Retail pharmacy: Ryan and Jon met with Pacific Mobile --- to determine what size of modular building can be used.   

[bookmark: _Hlk149138412]HOSPITAL REPORT: Lesley Ogden, CEO gave the CEO report, and the highlights included:
· Jennifer Kimberlain was announced as the VP of Patient Care Services for all Samaritan critical access hospitals.  Sarah Cole has been announced as the Director of Acute Care Services at SPCH and Tiffany Davidsaver at SNLH. Sarah and Tiffany will collaborate closely with Jennifer to oversee all coastal clinical departments. 
· The first week of October was spent with hospital CEOs from around the state at the 42nd Annual Oregon Rural Health Conference and the 2025 Hospital Association of Oregon annual meeting to appreciate and understand challenges that are anticipated in the healthcare delivery system related to recent federal legislative action or inaction.  Some impactful areas are: 
· Substantial federal Medicaid funding cuts (estimated $990 billion over 10 years)
· Medicare sequestration cuts (2% in 2025 and 4% in 2026)
· Provider tax limitations (states will no longer be able to use unrestricted provider taxes to fund Medicaid programs, making it difficult to finance services and decreasing federal matching funds.
· Limit rural health fund (there was $50 billion allocated but it is a small amount compared to overall cuts)
· Discounted Affordable Care Act Marketplace subsidies (higher insurance premiums lead to increased uncompensated care)
· If is difficult to understand exact financial effects on our hospital pending state determination of Medicaid funding cuts or provider tax limitations it can cover. SHS anticipates substantial changes.  
· SPCH has been recognized with a 2026 CareChex Quality Award in both cardiac and heart failure treatment.

[bookmark: OLE_LINK1][bookmark: _Hlk143596413]Lesley Ogden, CEO also reviewed the Samaritan Pacific Health Services Quality & Service Excellence statistics for the following: Inpatient, Emergency Room, Primary Care Clinics, Specialty Clinics, Support Services, Community Partnership, Sustainability, and Employee Engagement.

PCHD FOUNDATION UPDATE AND STARS PASSENGER VAN: Karla Clem, Dir. PCHD Foundation reported that: 

· Attendance at the STARS Grand Opening went very well.   Work continues on artwork for the STARS facility.  All the artwork is being funded through grants.  
· Foundation has awarded grants in the total of 232k in Samaritan Pacific Communities Hospital Departments.  
· $43,400 was raised at SPCH in this year’s Employee Caring Campaign. 
· Gala tickets are available now for purchase.  




Meeting adjourned at 4:53 p.m.
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