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Tuesday, July 15, 2025

[bookmark: _Hlk203479664]PRESENT:	Chris Carlson, Chairperson
	Ralph Breitenstein, MD, Director at Large
	David Long, MD, Secretary
	Aimee Thompson, Vice Chairperson
	
		
ALSO, PRESENT:  	Holly Stanley, Senior Financial Advisor
	Carrie Connelly, Legal Counsel 
	Catherine Macnab, Facilitator/Recorder 
	Jane Russell, COO SPCH
	Jon Conner, Dir. Facilities
	Sam Jones, VP of Patient Care Services, SPCH
	

[bookmark: _Hlk195604909][bookmark: _Hlk193205294]CALLED TO ORDER:  Chris Carlson, Chairperson, called the regular monthly meeting of the Board of Directors to order at 4:00  p.m. 

[bookmark: _Hlk203479881]CONFIRMATION OF AGENDA ITEMS: Chris Carlson, Chairperson, requested confirmation of the meeting agenda.  System development charge approval added to agenda at the end of Jon Conner’s report.   

Chris Carlson, Chairperson requested a motion to approve $28,794.78 for payment to the City of Newport and authorization for a Board member to be the signatory for the check.  Aimee Thompson motioned to approve payment to the City of Newport for $28,794.78.  David Long, MD seconded the motion. Motion carried by unanimous voice vote. 

INVITATION FOR CITIZEN COMMENTS:  There were no citizens present at the meeting.

[bookmark: _Hlk129344925][bookmark: _Hlk129343999]APPROVAL OF MINUTES:  After review of the June 17, 2025, regular Board meeting minutes there were no requested changes. 

[bookmark: _Hlk198030972][bookmark: _Hlk95482004][bookmark: _Hlk27046598]Chris Carlson, Chairperson, requested a motion to approve the June 17, 2025, regular Board meeting minutes. Ralph Breitenstein, MD moved to approve the June 17, 2025 regular Board meeting minutes. David Long, MD seconded. Motion carried by unanimous voice vote. 

MONTHLY/QUARTERLY REPORTS:  

FINANCIAL REPORTS:  Holly Stanley, Senior Financial Advisor, presented the June 2025 financial reports. The Board reviewed the financials that were in the packet including the Check Register, Balance Sheet, Trend Analysis for the PCHD General Fund and Trend Analysis for the Debt Service fund. 

Chris Carlson, Chairperson, requested a motion to approve the April 2025, financials as presented.  David Long, MD motioned to approve the June 2025 financials as presented. Ralph Breitenstein, MD seconded. Motion carried by unanimous voice vote. 

REPORT FROM LEGAL COUNSEL: Carrie Connelly, Legal Counsel gave a report, and the highlights included:
1. Created a track change version of proposed changes to the current Board of Directors Bylaws, which has been sent to Board members and staff for comment.  Anticipate bringing finalized updated Bylaws for review and possible approval to August Board meeting.   

CONSTRUCTION/FACILITIES/WATER RESILIENCY REPORT:  Jon Conner, Facilities Director gave a report, and the highlights included:
· Housing – Design completed.  Assistant development charges included.  
· Flooring – next week is final phase. Met with the attorney’s last week and will be a typical close out. 
· STARS – permanent power hook up completed.  Working on fiber connection – scheduled on Monday the 21st. 
· Water Resiliency – continuing with Design.  Meeting with the City to review weekly.  There will be more shoring needed.  Driving piles, over excavating, compacting and - .  Driving piles is the cheapest but there is some impact and will incur vibrations.  The MRI is sensitive to this so there will need to be some coordination.  A generator control panel failed July 8th.  Temporary trailer mounted generator is on site and hooked up until the failed part can be replaced.  
· The District needs Board authority to pay City of Newport Community Development Department SDCs in the amount  of $28,794.78.  There will be a permit fee once the SDCs are paid. 

Chris Carlson, Chairperson, requested a motion to approve $28,794.78 for payment to the City of Newport and authorization for a Board member to be the signatory for the check.  Aimee Thompson moved to approve payment to the City of Newport for $28,794.78.  David Long, MD seconded the motion. Motion carried by unanimous voice vote. 
· 

[bookmark: _Hlk149138412]HOSPITAL REPORT: Jane Russell, COO gave the CEO report, and the highlights included:
· The 2025 Oregon legislative session adjourned on June 27, 2025. While there was no funding for emergency preparedness projects, there were more wins than losses.  
· Federal Senate and House passed budget reconciliation bills that made it to the presidents desk by July 4th deadline.  HR 1 contains about $1 trillion in cuts to Medicaid and the Affordable Care Act and Oregon will be disproportionately hit by the cuts with between 100,000 to 200,000 people losing coverage and ending up uninsured. 
· The mechanism that Oregon pays for Medicaid through the provider tax will be impacted starting in the 2027-2029 biennium and the bill will ratchet down the provider tax from 6% in .5% increments until it reaches 3.5%. 
· The American Heart Association awarded SPCH with the Get With The Guidelines Rural Stroke Silver Award and the Get With The Guidelines Stroke Gold Plus with Target: Type 2 Diabetes Honor Roll Award. 

[bookmark: OLE_LINK1][bookmark: _Hlk143596413]Jane Russell, COO also reviewed the Samaritan Pacific Health Services Quality & Service Excellence statistics for the following: Inpatient, Emergency Room, Primary Care Clinics, Specialty Clinics, Support Services, Community Partnership, Sustainability, Employee Engagement.


Meeting adjourned at 4:42 p.m.
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