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PACIFIC COMMUNITIES HEALTH DISTRICT
REGULAR MEETING MINUTES OF THE BOARD OF DIRECTORS
Tuesday, May 20, 2025

PRESENT:	Aimee Thompson, Chairperson
	Lola Jones, Member
	Ralph Breitenstein, MD, Member at Large
	David Long, MD, Secretary
	Chris Carlson, Member
		
ALSO, PRESENT:  	Lesley Ogden, CEO SPCH
	Kathryn Doksum, District Finance Manager
	Carrie Connelly, Legal Counsel 
	Catherine Macnab, Facilitator/Recorder 
	Jane Russell, COO SPCH
	Jon Conner, Dir. Facilities
	Karla Clem, Dir. Foundation

[bookmark: _Hlk195604909][bookmark: _Hlk193205294]CALLED TO ORDER:  Aimee Thompson, Chairperson, called the regular monthly meeting of the Board of Directors to order at 4:02 p.m. 

CONFIRMATION OF AGENDA ITEMS:  Aimee Thompson, Chairperson, requested confirmation of the meeting agenda. There were no additions requested. Kathryn Doksum requested the addition of Resolution 25-03 to supplement the 2024-2025 budget to cover additional costs for the Samaritan Treatment and Recovery Services due to rising cost be reviewed.  Aimee Thompson requested that an executive session be added at the end of the meeting to discuss Capital expansion.  

INVITATION FOR CITIZEN COMMENTS:  There were no citizens present at the meeting.

[bookmark: _Hlk129344925][bookmark: _Hlk129343999]APPROVAL OF MINUTES:  After review of the April 15, 2025, regular Board meeting minutes there were no requested changes. 

[bookmark: _Hlk198030972][bookmark: _Hlk95482004][bookmark: _Hlk27046598]Aimee Thompson, Chairperson, requested a motion to approve the April 15, 2025, regular Board meeting minutes. Ralph Breitenstein, MD moved to approve the April 15 2025 regular Board meeting minutes.  Chris Carlson seconded. Motion carried by unanimous voice vote. 

SUPPLEMENTAL BUDGET RESOLUTION 25-03: Kathryn Doksum, District Finance Manager presented Resolution No. 25-03 adopting a supplemental budget for fiscal year 2024-2025 and making supplemental appropriations.  The resolution proposes a supplemental budget for the Capital Fund.  Several unanticipated costs related to construction have been identified for the SW Biggs St. property in order to provide space for the Samaritan Treatment and Recovery Services.  A supplemental budget is needed because these costs were not included in the original 2024-2025 Capital Budget.  The supplemental budget increases capital outlay appropriations from $5,725,000 to $7,725,000 for a total increase of $2,000,000.  The supplemental budget also increases Capital Fund revenue by $2,000,000 to reflect additional contributions and grants funds that are available to pay the unanticipated costs. 

Actions will be tabled to the next PCHD meeting to allow for supplemental budget  public notice and a hearing, before a vote by the Board.

CAPITAL EXPANSION
Discussed District interest in owning property for a retail pharmacy to be managed by Samaritan Health Services.  The recent Rite Aid announcement regarding closure of locations in Lincoln City and Newport will severely affect retail pharmacies in the community’s ability to serve their community.  PCH is the only SHS site that does not have a retail pharmacy.  A property has been identified that could be purchased by PCHD to be used as a retail pharmacy with SHS managing the operations.  The Board proposed that this discussion be moved to executive session and proposed  Lesley Ogden and Aimee Thompson as negotiators. 

Aimee Thompson, Chairperson, requested a motion to approve the designation of Lesley Ogden and Aimee Thompson as real property negotiators on behalf of the PCHD District Board. Lola Jones made a motion to approve the designation of Lesley Ogden and Aimee Thompson as real property negotiators on behalf of the PCHD District Board. Chris Carlson seconded. Motion carried by unanimous voice vote. 
 
PROPOSED 2025-2026 BUDGET DRAFT Kathryn Doksum presented the Pacific Communities Health District (PCHD) Budget Draft for the Fiscal Year 2025-2026.  The Annual Budget Calendar, Budget Message, Exhibits and Forms LB-1; LB-11; LB 20; LB-30 and LB-50 were included in the presentation.  

MONTHLY/QUARTERLY REPORTS:  

FINANCIAL REPORTS:  Kathryn Doksum, District Finance Manager presented the April 2025 financial reports. The Board reviewed the financials that were in the packet including the Check Register, Balance Sheet, Trend Analysis for the PCHD General Fund and Trend Analysis for the Debt Service fund. 

Aimee Thompson, Chairperson requested a motion to approve the April 2025, financials as presented.  David Long, MD motioned to approve the April 2025 financials as presented. Ralph Breitenstein, MD, seconded. Motion carried by unanimous voice vote. 

REPORT FROM LEGAL COUNSEL: Carrie Connelly, Legal Counsel gave a report, and the highlights included:
· PCHD Bylaws review will be moved to a future meeting. 
· PCHD was named in a lawsuit which will be handled by District’s insurer, SDIS. The defense has been referred to a litigator with expertise in healthcare employment litigation.  

CONSTRUCTION/FACILITIES/WATER RESILIENCY REPORT:  Jon Conner, Facilities Director gave a report, and the highlights included:
•	Housing – Foundation engineering was contracted to perform engineering services for preparation of a  geotechnical investigation.  The budget was allocated but they ended up reviewing anything that has to do with soils and land and this increased the costs from $22k to $33,792.50.  
•	Housing – Foundation engineering was contracted to provide a geotechnical and soils condition report for the project. During the course of getting construction documents and specifications together FEI reviewed all plans related to earthwork, foundations and pavements. This increased the cost of the contract from $30,575 to $33,792.50
•	CDs have been submitted to City of Newport and are waiting for --- completion of plan review process to capture any changes/comments from the authority having jurisdiction.
•	Flooring on phase 35 of 44 and anticipate completion at the end of July. Working with contractor and attorneys on close out documentation of project. 
•	STARS ship date for switch gear puts final certificate of occupancy August 18  paving completed and exterior signage received and will be installed July 7
•	Water project additional survey and Geotech work completed. 60% design ready for review at the end of June.  Ready to advertise and receive bids this fall.

Aimee Thompson requested a motion to approve the increase of $11,792.50 to Foundation Engineering for additional Geotechnical report expenses. Dr. Long moved to approve the increase of $11,792.50 to Foundation Engineering for additional Geotechnical report expenses.  Chris Carlson seconded. Motion carried by unanimous voice vote. 

NEWPORT CITY CENTER REVITALIZATION: Ralph Breitenstein, MD gave a report, and the highlights included:
· Recommendation for the previously accepted for the basic framework for the couplet for the Newport City Center Revitalization, will go to the City Council then the planning commission for their approval. 

[bookmark: _Hlk149138412]HOSPITAL REPORT: Lesley Ogden, CEO gave the CEO report, and the highlights included:
· Window for open house for STARS on August 25th in the late afternoon.  Karla will reach out to Ai Ngau to confirm this date will work with Gerding.  The final certificate of occupancy will be on August 21st. 
· OHA recently released a document called “Oregon hospitals on the brink” an honest analysis of hospitals facing financial instability that threatens Oregonians ability to get care.  Key points included:
1. Hospital utilization increases while losses continue 
2. Oregon hospitals operating margins consistently lag national average.
3. Negative operating environment in Oregon leads to job losses and hospital instability.
4. Why are Oregon hospitals struggling? 
a. Hospital costs to provide care are rising steeply.
b. Payment to hospitals do not cover the costs of providing care.
c. Discharge delays are impacting patients and the hospitals that serve them Oregon’s regulatory environment ais complex and costly, diverting scarce resources.
· Oregon Broadcasting wrote an article titled “Oregon hospitals bleak financials leaves them vulnerable to tariffs, proposed Medicaid cuts”
· Willamette Week wrote “Dismal Financial Results Threaten Oregon Hospitals – Costs are rising much faster than reimbursements, and a lack of discharge options is costing big bucks”.
· The hospital association is warning of current financial trends resulting in service reductions, consolidations or even hospital closures.
· SHS has become laser focused on our financial improvement strategies, and many clinical program conversations have begun around the system to figure out how to provide sustainable health care in our communities.
· SPCH Celebrated National Nurses Day on May 7th and Celebrating Samaritans Week from May 12-16th.  

[bookmark: OLE_LINK1][bookmark: _Hlk143596413]Lesley Ogden, CEO also reviewed the Samaritan Pacific Health Services Quality & Service Excellence statistics for the following: Inpatient, Emergency Room, Primary Care Clinics, Specialty Clinics, Support Services, Community Partnership, Sustainability, Employee Engagement.

FOUNDATION Update: Karla Clem, Dir. PCHD Foundation gave a report, and the highlights included:
· Of the total current estimated need for the Stars project fundraising needs funds are current below goal. 
· Did not receive the grant for the van for STARS from the Siletz Tribe.
· Received a grant from Trust management services for $10k for artwork for STARS.  There were 78 submissions for artwork and work is being done to narrow those down.  Some of these were for donations.  
· Submitting a grant request for further funding for artwork from Georgia Pacific.  

Chair read script to open Executive Session called under ORS 192.660(2)(e) to deliberate with persons designated by the governing body to negotiate real property transactions at 5:25 p.m. 

Opened General Session at 5:42 p.m.
Meeting adjourned at 5:43 p.m.
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